
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS

POLICE BUILDING EXPANSION
1700 Nissley Road, Lancaster, PA 17538

DATE AND TIME: October 15, 2015 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
 Douglas W. Brubaker

G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert Krimmel
Chief of Police Stephen A. Skiles

T he   special  meeting  of the  East Hempfield Township  Board of Supervisors  was called to order at 
 7:00 p.m. by Mr. Russell, followed by a moment of silence and the Pledge of Allegiance.

The purpose of the meeting was  to discuss   short term and long term planning for the  police 
building  expansion.  Many options were discussed in detail and ranged from  (a)  looking at the 
entire building and  the  best utiliz ation of the present facilities to maximize what we have 
currently, (b) building an extension to the existing police building , and  (c) moving administration 
to a new building and reconfiguring the present building to accommodate the police department. 

Public Comment - None

Discussion:
The Board  agreed  that the present facility is unacceptable  as is and that no  personnel should be 
working out of the basement; work flow is not productive, locker and patrol rooms lack visibility 
and the entire building lacks adequate security.   However, a  decision regarding the necessary 
steps  needed  to move forward was not clear.   Martin Kimmel, Kimmel  Bogrette  asked  to be 
recognized .    Mr. Kimmel was invited to join the workshop table and led  a discussion  that  
clarif ied  the  process and  identif ied  where the Board  is  at this point in time .  He further explained  
where they need  to be and what needs  to be done to get there.    Based on this discussion the  
Board agreed to the following:

 Immediate “Must-Do’s”

o Move people out of the basement

o Eliminate mold and mildew problem

o Selection of a Multi-phase option – determine current and long-range projections

o Look at entire building

o Update security for police department

o Be more customer friendly via signage, etc.

o No District Justice office
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 Mr. Krimmel expressed the following concerns:

o Other project costs – look at taking a loan in 2017

o Capital Reserve item

o Timing

o Prioritizing

Mr. Kimmel was thanked for sharing his expertise and was excused . There was then di scussion 
regarding the matter of the RFP and the companies who presented proposals.    Following this 
discussion, the Board concurred with moving forward with a decision regarding the hiring of a 
consultant and Mr. Krimmel was asked to include this as an action item on the agenda for the 
next Board of Supervisors meeting.  At the close of the meeting the Board felt that by January 
2016 they should have a rough idea of where the project is going.

Adjournment:
By unanimous consent of the Board, Mr. Russell adjourned the meeting at 8:12 p.m.

Respectfully submitted,

 _______________________________
Robert S. Krimmel, Manager


